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1. Intro

a. Introductions – who are you?  Grade level?  Role?

b. Interests – why are you here?

c. What do you want out of this?

2. Framework      


Research              


          Share    
        Report




Purpose





Try
a. Purpose:

i. 
Is there a particular interest I want to explore?

ii. Do I have a goal?

iii. Have I heard about an existing program or idea I want to try?

iv. Is there a specific type of student or class I want to target?

b. Research: 
‘AFL is one of the few research-based strategies that is shown to increase learning’
i. explore research/ articles

ii. What is going on in my interest area?  

iii. Is there existing information on this?

c. Try it  

i. Setting up a plan


     Strategy-Driven ( Class   

                    OR   

   Class Driven ( Strategy

ii. Established Starting Points:




6 AFL Strategies
· learning intentions

· setting criteria

· descriptive feedback

· questioning

· peer & self-assessment

· ownership


Rick Stiggins, Chappuis, et al.

· Where are we going?  

· Where am I now?  

· How do I close the gap?


          Princess Margaret school model:

· No Zeros for missing work

· No late deductions

· No marking homework

* from K. O’Connor’s  ‘15 Fixes for Broken Grades’

‘Qualities of a Good Action Plan’   (based on work by Dylan Wiliam)
· spell out specific changes you plan to make
· determine which AFL strategy(ies) it relates to
· focus on what will you learn about students’ thinking and what actionable information you plan to acquire
· be sure it is achievable within a reasonable period of time
· Identify something that you will no longer do, or something you will do less of
· Don’t try too many changes at once – permanent change is best achieved when a small number of things are changed

d. Share:            ‘Professional change comes from being surrounded by 


critical friends’
· “Here is what I am thinking….”

· Responses and questions from the group

· Constructive and thoughtful feedback from the group

· experiment, talk, pair-up, 

· visit each others classes (Flex Funds)

e. Report

· How do you know it is working?

· Qualitative and/or quantitative?

· Stories, experience, accounts, case studies

3. Here is my model (example):

a. Purpose:  

 I want to increase the scores of struggling learners on the first major assessment of the year.  

I want to use a combination of formative assessment procedures, as well as clear directions, outlines, and exemplars.

b. Research –  ‘Inside the Black Box’ Black & Wiliam

c. Try - 

d. Share - 

e. Report - 
4. What now?

a. explore, read, talk – what do you want to do?

b. get started – articles, computers, plan out your next few weeks

5. By next meeting:

a. What is your plan/idea?

b. Can you share a piece of research or two that relates to your plan?

c. How do you plan to measure the effects of your action?

